VIETNAM SEAPORTS ASSOCIATION (VPA)
SECRETARIAT REPORT 

At the Main Meeting 2015
October 15, 2015 – Can Tho City
Based on the decision of the 2014 Annual Meeting in Vinh City, Nghe Anon objectives and activities of the association during the 2014-2015 and under the guidance of the 7th Term Executing Committee (“ExCo”), the Secretariat has carried out the program of activities with main results and evaluation as presented below. In addition, based on the orientation and direction of the Executing Committee, an action plan and the estimated Budget for the period 2015-2016 are also proposed for the Main Meeting to consider and decide.

1. Charter: From early 2012, the organization and activities of the Association have been governed by the amended Charter ratified and promulgated following Decision 1986/QĐ-BNV dated 26/12/2011 of the Minister of Home Affairs. After nearly 5 years the Charter is again required to be updated with new policy on the role and responsibilities of the business associations in general and should also be in line with the current requirements and practices ò VPA. With the guidance of the Home Ministry and the opinions of some members, the Draft was refined and included in the Main Meeting document for the delegates to consider. If being approved by the Main Meeting, the Draft Charter shall be reported to the Home Ministry for approval.


The implementation of the activities following the new Charter in a more complete way will facilitate the wider and more sustainable development of the Association but also with more challenges, which would require the participation, coordination of all members and particularly the leading role of the ExCo members of the Association in coming years.


Recently, the Secretariat has prepared and obtained some comments for completing some internal rules, starting with the Drafts of Codes of Conducts and Ethics and Rules governing the activities of the association Office. The former has been approved by the ExCo for execution from July 2015. The draft Rules governing the activities of the association Office is included in the Meeting document for further comments, and shall be submitted to the ExCo for approval. 

2. Organization: The Executing Committee has 15 members including the Chairman, three Vice Chairmen and one Secretary General. The Secretariat has 6 members from Hai Phong Port, Saigon Port, Saigon New Port and Ben Nghe Port working on the non-permanent basis. The Secretary General and three permanent staff are working at an office room rented from Saigon Port. In the past year, the ExCo members have met in person 3 times and had many referendums to oversee, coordinate in resolving issues for the activities of the Association.
3. Members: Currently, the association has 69 members of sea port enterprises, in which 24 state owned ports have been equitized (38%), 10 joint venture port with foreign investment, 3 private ports. 


During the period of 2014-2015, the Association has had 4 new members, namely:

· SP-SSA International Container Services JVC (SSIT)
· Long Thanh JS Port
· Nam Hai Dinh Vu JS Port
· Bao Mai Port
To date, most of the main ports of Vietnam are members of the association. However, if taking into account the port related business and even river port which are allowed to received ocean going vessels, there are still many potential members, particularly associated members to join the Association.
Some management and organizational changes in member port recorded during period 2013-2015 are as follows: 
· Hai Son Port: Mr. NGUYEN THANH TUAN was appointed Director replacing Mr. Hà Đăng Hoàn

· Qui Nhơn Port: Mr. NGUYEN QUY HA was appointed Director General replacing Mr. Nguyen Huu Phuc

· Tan Cang Cai Mep International Terminal (TCIT): Mr. CHANG FA WEI was appointed Director General replacing Mr. Seong Won Hong 

· SP-PSA International Container Services JVC (SP-SSA): Mr. Ho LUONG QUAN was appointed Director General replacing Mr Michael A. Formosa

· Saigon - Hiep Phuoc Port: Mr. NGUYEN ANH TAI was appointed Director General replacing Mr Nguyen Hoang Dung

· Nam Can Port: Mr. NGUYEN ANH TUAN was appointed Director replacing Mr Tran Hoang Khện

· Đà Nẵng Port: Mr. NGUYEN HUU SIA was appointed Director General replacing Mr Nguyen Thu 

· Sài Gòn Port: Mr. VO HOANG GIANG was appointed Director General replacing Mr Le Cong Minh

· Đoạn Xá Port: Mr. TRAN VIET HUNG was appointed Director General replacing Mr Vu Tuan Duong.
4. Membership Fee: to date, most (94%) of member ports have contributed membership fee of 2015 following the throughput-based scheme approved by the decision of the VII Main Meeting in Do Son, Hai Phong.
5. Responsibilities towards the sector and Government. It can be said that last year, the Transportation sector has carried out more action plans than any other years, including plans relating to the state control of ports and maritime trading market in general. The Association has been facilitated to participate in many assignments following the functional social responsive feedback and to give numerous opinions, recommendation relating to the transportation, port operation activities, the deep water ports in Cai Mep - Thi Vai area, on prices and fees, and also on other deep legal contents of the sector relating to sea ports. 
6. International integration. Following the policy of active participation in international integration activities as approved by the Annual Meeting in 2014 in Vinh City, Nghe An and the action plan approved by the Central Foreign Relations Committee, the 2015 international integration plan to be carried out by the Association includes:

Out-going delegations: The Association has appointed and will appoint delegations to attend the APA activities:
· The 36th APA Working Committee Meeting in Klang, Malaysia in August 2015 (6 delegates).

· The 41st APA Main Meeting in Brunei in November, 2015


Incoming delegations, following the plan and program as agreede by APA, the Association, with the main responsible ports of Saigon and Saigon New Port, has successfully organized the APA Technical Meeting in HCMC on June 9-11, 2015; and has together with the delegates from ASEAN ports approved the program and details of the 12th APA Sports Meet to be hosted by Vietnam in May, 2016.


The process of preparation and initial information on hosting the APA Sports Meet 2016 was in the report of the APA Sports Meet Organizing Committee included in the Main Meeting document.
7. On the activities of affiliated entities, The Shipping Times magazine, with minimum permanent staff strengthened by outside collaborators, has been functioning quite well thanks also to regular support from many port members. However, there should be more frequent publication and further improvement in contents, quality to better serve the demand in information and promotional, marketing requirements of VPA members and the maritime community in general. 

The VPA webpage has been on line sharing the link and connection nodes to the server of Saigon Port as well as the supporting staff for maintenance and updating. Although the site has yet to develop to the expected scope of services but has gained the interest of the community, particularly in getting statistics and information on port services. It is expected that the Secretariat would propose a plan for approval by the ExCo in order to actively manage, operate and develop this services to higher scope and quality, to better meet the requirements of the ports and the communities in the future.
8. Financial Report from 01/7/2014 up to 31/07/2015 following the official account statements of Saigon Port’s Finance & Accounting department is presented in Annex 1. The actual regular incomes and expenses are on par or lower than the budget approved by the Annual Meeting 2014, including the cost of organizing the APA Technical Meeting in HCMC. Additional expenses incurred are for the selection of the players to participate in the APA Sports Meet, including the costs of sports competition for selection of players organizing in HCMC and before this Main Meeting, but excluding other forms of support extended by member ports in transportation means and organization staff of Saigon Port and Saigon New Port, costs of sending players to the recent tournaments absorbed by member ports.
6. Budget for 2015-2016 for the planned activities of the association referred to in the report of the Executing Committee is presented in the Annex 2 to the Main for consideration and opinions. In particular, there are spending budgeted for the planned activities for next year include the APA Sports Meet and Annual Meeting in 2016. Since the funding sources for the planned activities in 2016 are limited, in addition to measures to cut costs, the Association shall need to invite more sponsorship and the support by member, in particular, the costs to send sufficient number of players from Vietnam ports to the APA Sports Meet. Such support is most helpful. The APA Sports Meet would be a rare opportunity for establishing connecting, friendly relationship between the employees of Vietnam ports with their colleagues in the region through sports activities, for contribution to the promotion of cooperative relationship and active international economic integration following the common requirements and policy.

Ladies and gentlemen

Those are summary of activities and comments, proposals made by the Secretariat. We propose the ExCo and the Meeting to consider, evaluate, give specific opinions on activities to be conducted in the year to come. We also propose the member ports to participate more actively in the activities of the association as well as to support the Secretariat to successfully carry out the increasing volume of works of the association in the future, meeting the common demand and the requirements of the each member port.

On this occasion, the Secretariat would like to thank the agencies and individuals within and outside the association for the trust and support extended to the Secretariat in performing our tasks in the past. We hope to continue receiving such valuable attention and support together with closer contact and effective cooperation in the future.

Thank you for your attention and best wishes of very good health to our guests and delegates, success to the Main Meeting./
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